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Born To Run

Scripture: Hebrews 12:1-2
Introduction: We Are Called to Run

By: Elder Gordon Chew

Nine years ago, Miri Gospel Chapel embraced a God-given vision: to become a
church where everyone is a disciple of Christ, and everyone has a heart for
mission. This was not a product of human ambition, but a response to the very
heart of God and the command of our Lord and Savior Himself.

Now, we stand atf the end of the ninth year of our initial ten-
year journey. And if we are honest, the path has not always
been easy. We have seen seasons of encouraging growth
and seasons of deep weariness. We have celebrated stories
of transformation, yet we've also felt the sting of setbacks
and the discouragement of seemingly slow progress. The
mission is demanding, and it presses a critical question upon
us: How do we sustain this pursuit? How do we keep running
when we feel the pressure to give up or change course? As a
church and as an individual.

This is not a new question. It was the very struggle faced by
the original readers of the book of Hebrews. They were
Jewish Christians who had endured persecution, rejection,
and intense pressure from their own communities. The initial
joy of their salvation was fading; deliverance was not in sight,
and the temptation to return to their old, familiar ways was
becoming powerful. Their faith was on the line.

The letter to the Hebrews was written for this exact moment.
The author first builds an unshakable case for the absolute
superiority of Jesus—showing He is greater than the angels,
greater than Moses, and the ultimate High Priest whose single
sacrifice forever replaces the old system. He is the fulfilment
of all their history and hope.

Then, in chapter 11, he defines what real persevering faith
looks like, parading a gallery of Old Testament heroes who
trusted God's promises in spite of their circumstances.

It is on this foundation—the supremacy of Christ and the
testimony of the faithful—that the author arrives at chapter
12 and delivers his charge:

"Therefore, since we are surrounded by such a great
cloud of witnesses, let us throw off everything that
hinders and the sin that so easily entangles. And let us
run with perseverance the race marked out for us,
fixing our eyes on Jesus, the pioneer and perfecter of
faith." (Hebrews 12:1-2)

The author tells them that God has “set before us(them)” a
race. This implies purpose — intention — design. But before
we talk about how to run, we must first understand what kind
of race this is.

Did you catch the powerful. metaphor in
Scripture?

The Christian life is never described as a leisurely stroll — it is
arace. This is not the language of passivity or casual
spirituality. It is the language of pursuit.

And this imagery is not isolated. The Apostle Paul uses the
very same metaphor throughout his letters:
e urging believers to run in such a way as to win the
prize (1 Corinthians 9:24-27),
e fo press on foward the goal (Philippians 3:12-14),
e and at the end of his life, to declare, “I have finished
the race” (2 Timothy 4:7-8).

But what is the true nature of this race? What fires the starting
pistol, and what marks the finish line? Scripture reveals that
the race of faith is the journey between two monumental
realities for all born-again Christians:

1. It begins with justification — the moment we trust in
Christ and are declared righteous before God.

2. It ends with glorification — the moment we see
Christ face to face and are fully, perfectly
conformed to His image.

This is the very journey God Himself has “marked out” for
every believer. Romans 8:29-30 gives us the entire
racecourse of salvation in one breathtaking sweep:

“For those God foreknew He also predestined to be
conformed to the image of His Son...those He
predestined, He also called; those He called, He
also justified; those He justified, He also glorified.”

From beginning to end — from calling to justification to
glorification — God Himself marks out the race....
Glorification is not if but when. The finish line is guaranteed
because the Author of your salvation is also the Finisher.

And here reveals an important truth; believers are not born-
again to sit on the sidelines. We are Born to Run. To run a
race that leads us toward final glorification.

This is the race set before Us

I. The Starting Line: Justified by Grace

As such, the race of the Christian life does not begin with our
strength, our resolutions, or our moral striving. It begins at the
foot of the cross.

This is the foundation the author of Hebrews carefully lays in
the earlier chapters: Jesus, through His one perfect sacrifice,
accomplished what all our efforts never could.

The moment we placed our faith in Him, something
miraculous happened — God justified us. Justification is not a
feeling. It is not a process. It is a legal declaration. On the
basis of Christ's finished work, God proclaimed over us: “Not
guilty — righteous in My sight.” (Romans 5:1)

In that instant, our status before God was forever changed:
We were saved. We were adopted. We were sealed with the
Holy Spirit. We were given a new nature — a heart that
genvuinely desires to please our Father in Heaven.
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This is the true starting line of the Christian race.
So, hear this clearly:

e  We are not running to earn God'’s approval; we are
running from a position of His full approval.

e  We are not running to become His children; we run
as His beloved children, already welcomed, already
accepted, already embraced.

e We are not running to be righteous; we run because
Christ has already clothed us in His perfect
righteousness.

To forget this is to start the race carrying the crushing burden
of performance — a burden that leads only toward
exhaustion, frustration, and despair.

But when we begin at the cross — justified by grace — the
race becomes a natural response, not a legalistic attempt.
Our journey towards our vision as a church, and every
believer only makes sense when the starting line is clear: We
run the race because grace has already declared us His.

Il. The Race liself: Living Out Our Justification

If we are already declared righteous, then what is this race
for? Why the call to persevere?2 Why pursue discipleship,
mission, and maturity if our status as God's children is already
secure?

The answer is this: Justification is the starting line—but
sanctification is the race. God does not merely declare us
righteous; He also transforms us to become what He has
declared. The race is the journey where our daily character
grows into alignment with our new identity as children of
God—conforming to the image of His Son—where the Holy
Spirit works in us and urges us on. It is the outworking of our
new nature. We run the race not to earn God's love, but
because His love has already remade us. We run because
we were born again to run.

The run, the pursuit of holiness, is what makes us disciple of
Christ. This is what it means to follow Jesus. And this is the
heartbeat of our church'’s vision: that every believer embarks
the run.

So yes—our starting point is grace, and our finish line is glory.
But in between those two realities lies a long road. And the
question every believer must face is this: How do we navigate
the miles in between? How do we endure the fatigue, push
through the setbacks, resist the temptation to slow down,
change direction, or even quite

Hebrews 12 answers that question—that is what we turn to
next.

The Jewish Christians Were Running Tired.

The Jewish Christians were facing persecution, pressure, and
deep disillusionment. Many were tempted to turn back to
the old ways because following Christ suddenly felt costly
and confusing. They were running tired. But notice: the
author of Hebrews did not simply tell them, “Try harder.”
Instead, he gave them something far more powerful—a
perspective shift. He liffed their eyes from their own weakness

to the true sources of strength that sustain every believer in
the race of faith.

1. Focus on the Community: You Are Not Running Alone

“Therefore, since we are surrounded by such a great cloud
of witnesses..."”

These believers felt isolated—cut off from their old religious
community and maybe even feeling like spiritual failures. So,
the author pulls back the curtain of heaven and lets them
see the reality they have forgotten. He puts them in a
massive, roaring, spiritual stadium and reveals to them “cloud
of witnesses”

They “saw"” Noah, Abraham, Sarah, Moses, and many more.
These were not just distant names; they were the very
ancestors the Jewish believers admired, they were Heroes of
Faith, their identity as a people. And the message is
unmistakable:

“Look at them. Many never saw God'’s promises
fulfilled in their lifetime—but they kept walking by
faith. That's why you admire them today. Now run
like they did.”

Application for Us Today
= As a Church: We, too, are surrounded by a great

cloud of witnesses. God has blessed this church with
spiritual men and women who persevered through
seasons of discouragement, criticism, and hardship
to build Miri Gospel Chapel. From a small church in
a small town, God used their faithfulness to create a
community that now impacts lives here and
beyond. We are the benéeficiaries of their
endurance.

And when we feel discouraged by slow progress in
our vision, we remember: We press on as a
community because they pressed on. And as we
run foday, we are becoming the “cloud of
witnesses” for the next generation.

= AsIndividuals: When we feel weak, isolated, or
ready to give up, look around at the cloud of
witnesses God has placed in our life—spiritual
mentors, disciplers, brothers and sisters who speak
fruth and walk with you. When the run gets hard,
find a spiritual coach. Find a running companion.
Do not attempt this race alone. Let others spur you
on, strengthen you, and pick you up when you fall.
Remember;

“Let us consider how we may spur one another on...” (Hebrews
10:24-25)

“Two are better than one... if either fall, one can help the other
up.” (Ecclesiastes 4:9-10)

2. Focus on God'’s Faithfulness: Your Flaws Don’t Disqualify
You

Look closer at these “cloud of witnesses”. (What do you also
see in them?) They are noft flawless saints. It's a stadium full of
limping, scarred, forgiven runners.
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e Noah, the preacher of righteousness, got drunk after
the flood.

e Abraham, the father of faith, lied about his wife, not
once but twice.

e  Moses struggled with anger, insecurity, and even
kiled a man.

e Gideon was fearful.
e  Samson was driven by his impulses.

What was the author trying to show his readers? His message
was not: “Look how perfect they were!” Their message is:
“Look how faithful God is!”

He showed them an historical testimony that God carries
imperfect people through impossible situations. Their flaws
did not get the last word. God'’s faithfulness did. And by
grace and holding on to the faithfulness of God, keep
running.

Application for Us Today
e As a Church: Our 9-year journey has not been

perfect—but it has been sustained by God's
faithfulness. Our imperfections do not disqualify us.
God has always used imperfect churches to
accomplish His perfect work. So, we extend grace
to one another. We cheer each other on. We
choose encouragement over judgment. Because
we run together.

e AsIndividuals: When you stumble—info sin,
discouragement, fear, or failure—do not walk off the
track. Look to the stands. See Jacob limping. See
Moses carrying regret. See Peter weeping after his
denial. Yet all of them finished the race because
God was faithful to them.

Having shifted their perspective to the stands, he then turned
their attention to the frack, commanding them to prepare for
the run.

3. Be Prepared for the Run: From Being Weighed Down to
Running Free.

"...let us throw off everything that hinders and the sin that so
easily entangles."

A marathon runner doesn't wear combat boofts or a heavy
backpack. The author calls for a deliberate, pre-race audit.
He distinguishes between:

e "Everything that Hinders" (The Weights): These are
not necessarily sinful things. They can be good
things—relationships, hobbies, comforts, even
ministries—that have become distractions or
burdens that slow our spiritual progress.

e "The Sin That So Easily Entangles” (The Tripping
Hazard): This is the specific, habitual sin that we
know we are prone to, which threatens to frip us up
and take us out of the race completely.

How does this remind us for our run? It shows us the pursuit for
Holiness is not just about avoiding sin; it's about removing any
distractions that may hinder our life of discipleship.

e  For Us as a Church: As we move forward in our
vision, we must ask: Are there programs, traditions,
or conflicts that are "weights," slowing down our
mission? Are we tolerating corporate sins like gossip,
complacency, or unforgiveness that "entangle" our
unity and testimony? We must be willing to lay them
aside for the sake of the goal.

e  For Us as Individuals: This requires honest self-
reflection. Ask yourself: "What is slowing me down
spiritually?” Is it the weight of overcommitment, the
love of comfort, a bitter spirit, or an unhealthy
attachment? Is it the entangling sin of pride, lust, or
gossip? The pursuit of holiness requires this infentional
discipline—not to earn God'’s love, but because we
already have it and want to run freely for Him.

And then, he prepared their mind-set, to accept...

4. Accept The Race as a Long One: Run a Marathon, not a
Sprint

"...and let us run with perseverance the race marked out for
us..." (Hebrews 12:1b)

The command is not to run fast, but to run long. The word
"perseverance" means steadfast endurance, patient
confinuance, and the ability to withstand pressure. Why is
this mindset so crucial? Because the pursuit of holiness—living
out our new identity as God's children—is a long and
challenging race. It is a marathon. Along the journey they will
be obstacles:

= Our own internal flaws: The continuous battle
against our sinful nature. (As one believer testified,
"The Christian life is a fight of faith. To win once is
easy; to keep winning is hard.")

=  Counter-cultural pressure: A world that is often
indifferent or even hostile to our values, hoping for
our failure.

This isn't a 100-meter dash, over in a burst of emotion. It is a
lifelong marathon of faith. What This Means for Us Today

The Christian life has been called a "long obedience in the
same direction." It requires pacing, resilience, and a stubborn
commitment to keep putting one foot in front of the other,
especially when you're tired and the finish line is nowhere in
sight.

= For Us as a Church: Our mission toward God's vision
is a marathon. We will not achieve everything
overnight. There will be years of faithful planting and
watering before we see the harvest. This command
calls us to stay the course, to be patient with God's
process, and not to lose heart when results seem
slow to come. Our focus is on faithful stewardship,
not fast success.

=  For Us as Individuals: Your faith journey is a "long
haul." You will have days—even seasons—where
you feel like you're hitting a wall. The call of
discipleship is not to a life of dramatic, fleeting
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emotional highs, but to the daily, disciplined choice
to trust God and keep moving. (My testimony)

Don't judge your entire race by a single bad mile. Just keep
running.

Conclusion: Fix Our Eyes on Jesus, the Ultimate Source for
Strength to Keep Running

Up to here, the author reminded them about how to run—
with perseverance, discipline, and in community. But all of
that instruction hinges on the final, and most critical,
command in Hebrews 12:2: He urged them;

"Fixing our eyes on Jesus, the pioneer and
perfecter of faith. For the joy set before him he
endured the cross, scorning its shame, and sat
down at the right hand of the throne of

God.” (Hebrews 12:2)

Here is the ultimate key to sustaining the run. It provides the
"how" and the "why" by pointing us to the one who has
already run the perfect race.

Why is "fixing our eyes" on Jesus our ultimate source of
strength? Because:

1.  He is the Pioneer: He Proves the Race Can Be Won.
He told them - Jesus, being the trailblazer who
entered our human condition, faced every
temptation, endured the ultimate suffering, and
emerged victorious. When they fix their eyes on Him,
they are not looking at an unattainable ideal, but at
a proven champion who has run the course before
them and conquered. He doesn't just shout
instructions from the sidelines; He shows them the
path is finishable.

2. He is the Perfector: He Provides the Power to Finish.
By telling them fo "fix our eyes" on Jesus, he was
telling them to plug into the source of power that
will carry them to the end. Jesus will perfect their
faith, strengthen their weak knees and steady their
wavering hearts.

3. Heisthe Model: He Reveals the Mindset for
Endurance.
And, to run like Jesus with view to the glorious
outcome. The "joy set before him" was not the cross
itself, but the glorious outcome—our redemption. He
looked past the immediate agony to the eternal
victory. This is the paradigm shift for our race. We are
not merely enduring hardship; we are investing in a
guaranteed, glorious outcome. Fixing our eyes on
Jesus reorients our perspective from our present pain
to our future hope.

This is the model for our race today: Run with Hope

e As a Church Community, our "cross" is the slow,
often unseen work of discipleship. It's the patience
required when vision outpaces visible results. How
do we endure?2 We fix our eyes on the "joy set
before us'—the vision of a church full of mature
disciples, impacting our community and the world
for Christ. We look past the discouraging comments
and the sounds to change course to the certainty of
Christ's promise that He will build His church.

e AsIndividuals, our "cross" might be the daily dying to
sin, the struggle against a stubborn habit, or the
weariness of doing good. How do you not give up?
You must fix your eyes on the "joy set before you'"—
the promise of being ultimately conformed fo His
likeness, of hearing "Well done," of sharing in His
glory. You look past the shame of failure and the
pain of the struggle, and you see the throne where
your Savior now sits.

So, let us run, not by mustering our own fleeting willpower,
but with the hopeful endurance of those who know how the
story ends. Let us fix our eyes on Jesus, the founder and the
finisher. He is both our example and our empowerment. The
same joy that sustained Him is the joy that will sustain you.

We were born to run. So run, with your eyes on the Joy, your
heart set on the Throne, and your life fixed on the Savior who
has already run ahead and secured your victory.
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